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Background & Significance
• Evolution of higher education environment

• Increased struggle for women
• Juggling work and home

• Onset of COVID-19
• caregiving experience
• virtual lifestyle
• safer at home measures

• Purpose of the study
• understand & deduce workplace support and stress
• understand caregiving experiences

Presenter
Presentation Notes
NOTES: Across the globe higher education institutions have become a struggle, particularly for women who have had to contend with managing the responsibilities of work and home. Work and home dynamics were accentuated during the onset of the pandemic, whereby 33 percent of working mothers were solely responsible for childcare (Zamarro et al., 2020). While the remote work period of Spring 2020 was intended to implement social distancing and safer-at-home measures, it resulted in a virtual lifestyle that impacted the lives of many (Boncori, 2020), particularly women who were tasked with caregiving responsibilities. The onset of COVID-19 forced many in higher education to adjust to remote work. This resulted in an unexpected workplace change that required faculties to pivot their classes to fit a virtual environment. Faculty members had to adopt new tools and manage a mid-semester course redesign, while simultaneously maintaining status quo with all other job duties. The challenges of the pandemic only worsened for women faculty who have for decades been shuffling between the conflicting demands of work and home (Lendák-Kabók, 2020). This research sought to explore how women faculty with caregiving responsibilities managed the conflicting demands within their institutions and families, making specific inquiries about support and stress during the onset of the pandemic. The goals of this research were to listen to these women to hear about their struggles, perseverance, and coping strategies, and to explore what institutional supports were offered to them during this time.




Women Faculty in Higher Education
• Stress 

• feeling of being overloaded and out of control in an uncertain circumstance (Cohen et 
al., 1983)

• Emotional labor
• “development, management, and performance of affective work” (lawless, 2018, p. 86)

• Support 
• exhibit lower levels of stress (Eisenberger et al., 2016) with organization support, 

especially in times of crisis (Rhoades & Eisenberger, 2002)

• Maslow’s Hierarchy of Needs

Presenter
Presentation Notes
NOTES: Across genders faculties experience stress in juggling work and caregiving responsibilities, however, societal expectations (Wong, 2018) have resulted in women experiencing greater stress than their male counterparts (Matud, 2004). Stress is, in essence, the feeling of being overloaded and out of control in an uncertain circumstance (Cohen et al., 1983). Higher education is no stranger to uncertain circumstances, whereby institutions are regularly being faced with restructures, contract positions, and funding limitations (Tytherleigh et al., 2005). Elements that were intensified during the onset of the pandemic when unplanned adjustments severely disrupted day-to-day schedules, forcing remote work alongside the concurrent management of caregiving responsibilities. Furthermore, even though faculties across genders report working overtime, the workload stressors are heightened for women who carry greater responsibilities (Slišković & Seršić, 2011) extended through emotional labor (Lawless, 2018) especially during times of crisis. Lawless (2018) discusses emotional labor as the “development, management, and performance of affective work” whereby workers display sympathy, empathy, and individualized attention to support and communicate toward those that they serve (p.86). Employees have been found to exhibit lower levels of stress (Eisenberger et al., 2016) when they believe their organization values and supports their work requirements and personal needs, especially in times of crisis (Rhoades & Eisenberger, 2002). Organizational support can aid in providing women faculty assurances in setting work-home boundaries by implementing formal and informal policies consistently across the institution (Safaria et al., 2012). Using Maslow’s Hierarchy of Needs (1943) theoretical framework, this research applies the model to assess how institutions fulfilled the needs of women faculty with caregiving responsibilities during the onset of the pandemic. 




Maslow’s Hierarchy of Needs

Presenter
Presentation Notes
NOTES: Maslow’s hierarchy of needs model proposes that the fulfillment of physiological needs, safety needs, love needs, and esteem needs led to self-actualization. This original model exhibited a level of rigidity whereby motivation was only believed to be attained upon the fulfillment of each of the prior stages (Maslow, 1943). Findings, however, suggested that individual happiness can be attained even when needs are not sequentially nor fully attained along the hierarchy (Yates, 2011). Subsequently an expanded and refined (seven and then eight stage) model was introduced by Maslow in the 1960s and the 1970s (McLeod, 2018). The revised framework provided the flexibility to account for the various conditions and the overall needs of varying individuals (Mcleod, 2018). Maslow’s model (1943) has been widely applied in researching how organizations fulfil the needs of workers. Since the pandemic research has been published highlighting how Maslow’s model (1943) can be applied by policy makers, educators, and psychologists to guide society to in consider and priority the needs during the world pandemic. Focusing on the extended model, this research examines the physiological, safety, love and belonginess, cognitive, aesthetic, transcendence needs of women faculty during times of crisis and uncertainty, such as that of COVID-19.




Methodology – Data Collection
• Opportunity sampling – recruited using listserv and social media

• Confidential semi-structured virtual interviews

• Inclusion criteria: Full-time caregiving female faculty in Spring 2020

• 16 open-ended core questions and other associated questions
• Demographics
• Support 
• Stress

Presenter
Presentation Notes
NOTES: The research was approved by the West Chester University Institutional Review Board in November 2020 (Protocol ID # 20200911C). The study was promoted through email communication on listservs and social media posts using Facebook, LinkedIn, and Twitter. Opportunity sampling was used to recruit women participants that had caregiving responsibilities and were employed as full-time faculty members in higher education institutions during the Spring 2020 semester. Participants were solicited to voluntarily participate in confidential semi-structured Zoom interviews. The participation inclusion criteria were defined as a full-time women faculty with caregiving responsibilities across all employment levels, and disciplinary areas. Interviews were guided by 16 open-ended core questions and additional associated questions that focused on the areas of demographics, support, and stress during the onset of the pandemic in Spring 2020. 




Methodology - Sample
• Sample of 14 participants

• North America (n = 12); Europe (n = 2)

• Faculty-only role (n = 11); Faculty/administrator role (n = 3)

• Married (n = 12); In a relationship (n = 2)

• Child caregiving (n = 13); other caregiving (n = 1) 

Presenter
Presentation Notes
NOTES: The sample (n = 14) of participants included women faculty from higher education institutions that were largely from North American institutions (n = 12) with a small sample from Europe (n = 2). Participants included a mix of faculty-only (n = 11) faculty-administrator (n = 3) individuals. Most participants were married (n = 12) and some were in a relationship (n = 2). Majority of the participants had child caregiving responsibilities (n = 13) and some had other caregiving responsibilities (n = 1). 




Methodology - Analysis
• Thematic analysis

• Holistic understanding, examining meaning

• Analysis post data collection
• Data segmented
• Preliminary analysis 
• Adjusting themes
• Categorizing using Maslow’s Hierarch of Needs

Presenter
Presentation Notes
NOTES: Thematic analysis within qualitative research was employed to explore the realities of the women faculties lived experiences during the onset of the pandemic. The goal was to gather a holistic understanding, subsequently examining meaning from the experiences based on the themes of support and stress during the onset of the pandemic. Analysis began upon the completion of data collection. Data was initially segmented and preliminary analyzed to identify key and subsequent themes. The research team then convened to discuss the initial findings, adjusting the themes prior to coding the remaining transcribed interviews. Upon completing the coding of all the interviews, the themes were assessed and categorized with the framework of Maslow’s Hierarchy of Needs. 




Findings
• External Sources of Support

• Institutional Concern for Students

• Emotional Labor
• Navigating Student Needs and Emotions
• Navigating Role Conflict – Mom and Professor

• Limited Memory of that Time

Presenter
Presentation Notes
NOTES: The semi-structured interviews captured the lived experiences of women faculty with caregiving experiences during the onset of COVID-19. Findings uncovered that all participants were mandated to adopt remote work midway through the Spring 2020 semester. Some participants were already teaching some courses online. However, many had to pivot to restructure their class to the remote setting while simultaneously learning new tools and configuring a make-shift office space. The mere recollection of the Spring 2020 semester was emotional. Women faculty discussed the physical and emotional stressors experiences and the impact the time had to the mind and the body. Some women discussed the need to have a good cry while other discussed the physical ailments that had resulted from the Spring, including leg pains from poor ergonomics and cracked teeth from the intense stressors. Furthermore, thematic analysis revealed four primary categories that highlighted topics related to stress and support. 




Navigating Role Conflict – Mom & Professor

I was probably a bad mom. I think I did some shoddy parenting, but we have 
managed.

What stands out to me is how hard it was to be present with my kids because it 
was just so stressful thinking about everything else. I knew as a mom all your 
kids want is for you to just play with them and be with them, but it's like you're 
so worried about everything else. It was really hard for me to just be a Mom 
who's not looking at my phone not worried about what's falling apart at work 
and just be there with them.



Navigating Role Conflict – Mom & Professor

With every single experience, it's a double-edged sword. It's either I'm feeling 
guilty because I was working. And, so therefore, you know, they had to do 
something for themselves […] if you say that to somebody who you know, they 
go, oh my god, she didn't make the kids lunch and it makes you feel so guilty. 
And to the other side of when I'm enjoying spending time with the kids, I'm then 
in the back of my head going, I should be doing this for the work. So, there's 
that constant guilt. I think is what I will never forget.



Discussion 
• Physiological & Safety Needs

• No advancement to cognitive levels

• Balance between institutional criticism and understanding

• Asking for Help vs. Offering to Help
• Talk about it!

Presenter
Presentation Notes
NOTES: Reflecting upon Maslow’s Hierarchy of Needs (Maslow, 1943), sufficed to say that higher education institutions met the physiological and safety needs of women faculty. These women had the continuity of a pay cheque to sustain the basic needs of food and shelter for survival, and they were protected from the ailments of the virus by being able to work remotely. While Maslow’s extended model (McLeod, 2018) indicates that the hierarchy does not have to be experienced sequentially in order to attain self-actualization and transcendence, the needs of the remainder levels of the hierarchy were by and large neglected. Women faculty with caregiving responsibilities were tasked with a tremendous load at work and at home. A load that was intensified during times of crisis, like a global pandemic. Higher education institutions would benefit to empower supervisors to manage faculty needs directly, acting as a referee to aid workers in managing the varying conflicting demands (Eisenberger et al., 2002; Rhodes & Eisenberger, 2002). In essence, institutions need to cultivate an environment that enable candid and open conversation. There needs to be a balance between the institutional criticism and understanding, adopting a practice of offering to help versus leaving the request for help at the mercy of the women faculty with caregiving responsibilities. 




Conclusion & Future Research 
• Ongoing mental health support for caregivers

• Processing the loss experienced during 2020-21

• Continued Research on Caregiver Support

• Explore transition back to classroom

Presenter
Presentation Notes
NOTES: This research provides an insight into the experiences of women faculty with caregiving responsibilities, offering considerations in managing the lingering effects of COVID-19. Using thematic analysis, the authors coordinated efforts to check preliminary findings and interpretation of the transcribed text (Nowell et al., 2017). The authors also managed the conformity of the findings (Nowell et al., 2017) by discussing the outcomes using Maslow’s Hierarchy of Needs theoretical framework to provide an application of the participants experiences. However, the use of thematic analysis in an exploratory study has its limitations (Nowell et al., 2017). Additionally, the time lapse between the Spring 2020 semester and when the research was conducted contributed to the challenges of remembering the specifics during the onset of the pandemic. Researchers replicating this study would benefit from including a lager sample size and undertaking a mixed-methods approach to facilitate generalization and rigor. Future research should expand upon this study to explore the experiences of women faculty with caregiving experiences as they transition back to the classroom. As higher education institutions assess and implement vaccines policies and adjust to the new normal, it will be imperative to explore how these mandates impact women faculty with caregiving responsibilities and understand the effects of stress and the perceptions of support extended toward women faculty caregivers. Furthermore, examining ongoing mental health support for caregivers will be crucial. The consecutive years of 2020-2021 have been filled with physical and emotional distress and it will be vital to understand how women faculty with caregiving responsibilities process the loss and distress experienced. Higher education is an already stressful environment for women faculty (Lendák-Kabók, 2020) and institutions would benefit to prioritize examining the experiences of women faculty with caregiving responsibilities to mitigate the intensities of these stressors.




Next Steps 
• Edit manuscript to incorporate feedback  

• Submit manuscript to Review of Public Personnel Administration

• Follow-up study with women faculty on their return to the workplace
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